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2024 COMMUNITY & MEMBER ANNUAL REPORT

Agenda
. Call to Order
. Declaration of a Quorum
. Adoption of the Agenda
. Acceptance of the 2023 Annual Meeting Minutes
. Board Chairman and CEO Report
. Board Treasurer’s Report
. Supervisory Committee Chairman’s Report
. Board Nominees
9. Scholarship Awards
10. Adjournment
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Chairman and CEO Report

Partnering with you
A message from President/CEO Cheryl Doss and Board Chairman Emerson Phillips

To our members, team members and community, thank you! We accomplished a lot in 2024, and we’re looking forward
to what 2025 has in store. While change is inevitable, one thing that remains unchanged is our focus on YOU and
partnering with you on your journey to financial well-being. We’re proud to be there for you in the moments that matter
most, whether you are at your local branch, online or halfway around the world.

YOUR GOALS ARE OUR GOALS

We're often inspired by stories from our members. They remind us of how we began back in 1970, with people showing
us what’s possible when we work together. In 2024, 1,920 members joined the URW family and experienced the credit
union difference. URW’s asset base grew to $225 million in 2024, and we ended the year with a net worth ratio of
13.78%. This is well above the requirement of 7%, which is set by our regulators and considered well-capitalized. Your
credit union remains safe, sound and secure, and we look forward to serving you for generations to come.

LOOKING AHEAD

With inflation slowing and interest rates trending downward, we’re optimistic about what’s to come in 2025. In the year
ahead, we'll remain steadfast in our commitment to YOU, our loyal member-owners, and providing exceptional
experiences that keep you at the heart of every decision we make. Thank you for trusting us on your journey to financial
well-being and thank you for your loyal membership!

Sincerely,

Emerson Phillips, Chair, URW Community Federal Credit Union
Cheryl Doss, President and Chief Executive Officer



Treasurer’s Report

As Treasurer of URW Community Federal Credit Union, | am pleased to report that our credit union remains financially
strong and well positioned for the future. Despite the challenges of an uncertain economic climate in recent years, URW
has continued to grow and thrive, ensuring stability and security for our members.

We ended the 2024 financial year with total assets of $225 million an increase of 0.52% over the previous year. This
steady growth reflects the seriousness of our commitment to guard the trust that our members place in us and the
careful financial stewardship of URW's leadership. As of December 31,2024, our unaudited results show:

Total Assets: $225 million Net Income: $2.4 million
Member Deposits: $192 million Net Worth: $31 million
Total Loans: $186 million

These numbers demonstrate URW's ability to manage risk effectively while continuing to serve our members’ financial
needs. Our loan portfolio mirrors our commitment to helping members achieve their goals, whether homeownership,
vehicle purchases, or personal loans. At the same time strong deposit balances signal the confidence our members have
in URW as a secure place to save.

Maintaining a strong net worth is essential to ensuring the long-term financial health of the credit union. With a net
worth of $31 million, URW remains well-capitalized, exceeding regulatory requirements and reinforcing our ability to
withstand economic fluctuations.

Looking ahead, we remain committed to prudent financial management while investing in initiatives that enhance
member experience and operational efficiency. Our focus will continue to be on sustainable growth, maintaining
competitive rates, and ensuring URW remains a trusted financial partner for our members.

| want to thank you, our members, for your continued trust and support. As always, URW's financial strength is a direct
result of our cooperative principles and our shared commitment to serving the financial well-being of our community.

Sincerely,
Ted Fitz, Treasurer, URW Community Federal Credit Union

Financial Growth 2024 2023

ASSETS
Loans to members S 186,094,704 $ 190,595,095
Cash on hand 3,730,168 3,686,977
Investments 23,398,274 21,535,872
Furniture, Fixtures, EQuipment 1,587,184 1,587,184
Building 8,610,468 6,141,695
Other assets 1,627,734 330,850
Total Assets S 225,048,531 S 223,877,673

LIABILITIES
Share & draft accounts S 90,930,168 S 90,950,122
Certificates 72,698,171 69,616,382
Money Markets 5,698,914 7,237,433
IRAs 22,682,832 23,775,531
Accounts payable 2,028,230 3,719,160
Reserves-Equity 31,010,216 28,579,045

Total Liabilities $ 225,048,531 $ 223,877,673




Operational Statement

SOURCES OF INCOME 2024 2023
Interest from loans $ 16,831,394 $ 15,582,606
Income from investments 1,032,196 547,200
Other Income 757,333 729,137
Non-Operating income 4,775,470 4,740,457
Total Income $ 23,396,393 $ 21,599,400
DISTRIBUTIONS
Dividends $ 3,886,073 $ 2,520,851
Expenses 14,589,812 15,649,739
Provision for loan losses 2,244,855 3,029,913
(Gain)Loss on asset disposition 244,482 246,115
Total distributions $ 20,965,222 $ 21,446,618
Net Income S 2,431,171 S 152,782
URW Comparative Growth
Year Assets Share/IRAs Loans Members
2024 $ 225,048,531 $ 192,010,085 S 186,094,704 35,210
2023 223,877,673 191,579,468 190,595,095 34,713
2022 215,283,117 181,801,822 174,395,110 33,378
2021 222,195,070 191,734,906 138,201,528 32,041
2020 220,969,188 194,468,222 144,010,188 31,461
2015 147,135,396 132,134,960 128,020,002 19,196
2010 73,229,157 66,086,236 56,925,622 12,701
2000 24,681,107 21,054,505 19,965,070 4,853
1990 9,647,959 8,410,421 7,378,402 2,698
1980 1,266,848 1,149,722 1,218,193 1,899
1970 30,550 22,636 28,692 274

Honoring Archie Glass

We proudly honor and extend our deepest gratitude to Archie Glass for his extraordinary 50 years of dedicated service
as a board member of URW Community Federal Credit Union. Archie’s steadfast commitment, leadership, and
unwavering belief in the credit union movement have left an indelible mark on our organization and the countless
members whose lives he has helped improve. His guidance over five decades has been instrumental in shaping URW into
the strong, community-focused institution it is today. Archie’s wisdom, integrity, and heart for service exemplify the very
best of what it means to lead with purpose. We thank him sincerely for his remarkable legacy and his half-century of
service, which will continue to inspire future generations.



Safety, Soundness and Security Report

From URW Community Federal Credit Union’s Supervisory Committee

The Supervisory Committee provides the membership with an independent appraisal of the safety and soundness of
URW Community Federal’s operations and activities. It does so in compliance with the Federal Credit Union Act and
URW Community Federal’s bylaws. The Committee reviews all audit reports and meets monthly to discuss audit results,
and the status of management’s action on all prior audit recommendations. The Supervisory Committee ensures that
URW Community Federal’s financial statements provide a fair and accurate presentation of its financial condition, and
that management establishes and maintains sound internal controls to protect the assets of your credit union. The
Supervisory Committee employs the independent accounting firm of CliftonLarsonAllen LLP to assist in meeting its
responsibilities. Acting as your ombudsman, the Supervisory Committee assures that all members are treated fairly by
maintaining open communication with the membership. The National Credit Union Administration (NCUA), the
regulatory agency for all federally chartered credit unions, also performs periodic supervisory examinations. Based on
the results of the Annual Report of Independent Auditors and the Examination Report of the NCUA, it is the opinion of
your Supervisory Committee that URW Community Federal continues to be financially strong and well managed, with
sound policies and programs.

Respectfully,
Barry Creasy, Chairman

NOMINEES FOR BOARD OF DIRECTORS

The nominating committee herby recommends the following nominees for Board of Directors

Ted Fitz (Incumbent)

Ted has been a member of the credit union since beginning his employment at Goodyear in 1972, first serving on the
Supervisory Committee and then on the Board of Directors. He holds the position of Treasurer for the credit union’s
Board of Directors. Ted previously served on the Board of Supervisors for seven years. He has also served as Chair of the
Personnel Committee, a member of the Scholarship Committee, a member of the Government Affairs Committee, and is
currently the Chair of the Asset Liability Management (ALM) Committee. Ted considers URW Community FCU to be an
exceptional financial institution and is committed to serving the members to the best of his ability. On January 31, 2009,
Ted retired from Goodyear Tire & Rubber Co. with 39 years of service. He and his family are members of Oak Grove
Baptist Church.

Jimmy Newcomb (Incumbent)

Jimmy was elected to the Board of Directors in May 2000 and has served as the secretary of the board for all those 25
years. Jimmy has been consistent at every endeavor including family, church, work, and URW Community Federal Credit
Union. He retired from Goodyear Tire and Rubber in December 2022 with 35 and half years of employment. Some other
activities that have occupied his time are volunteering at Hope Church in Danville along with running in races that also
began in the year 2000. Being a father of two sons and one daughter provided coaching opportunities in little league
baseball.

C. Emerson Phillips (Incumbent)

Emerson has a B.S. degree in business. He was employed at DRMC for over 30 years before assuming his current position
at Negril. He has over 20 years of experience as a credit union board member and has held the offices of treasurer and
president. Emerson is the chairman of the trustee board at his church and has also held the treasurer’s position. He
loves all sports and referees basketball in the winter. His hobbies include traveling, reading, and golfing in his spare time.
Emerson is married to Deloris and has two sons, Joel and Emerson Jr.

Respectfully submitted,
The Nominating Committee
Barry Creasy, James Coles, Tim Brown, Tommy Merricks, and Mike Mondul



Recipient
Ava Norris
Aziyah Greene
Delaney Haymore
Eli Farmer
Eliana Shultz
Karsyn Smith
Nadia Glass
Nadia Orlowski
Reagan Vickers
Sydney Pritchett

2025 Scholarship Winners

High School
Chatham
Chatham
Chatham
Tunstall
Galileo
Dan River
North Gwinnett
Galileo
Tunstall
Tunstall

College
Averett University
Clark Atlanta University
Averett University
Averett University
Christopher Newport University
Averett University
Austin Peay State University
UNC Charlotte
West Virginia University
Danville Community College



